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ABOUT US:

Established in December 2018, Jayceed Holdings has grown from its
foundations into a specialised and respected logistics and equipment
solutions provider, serving a diverse range of industries across South
Africa. What began as a focused vision to deliver reliable, high-quality
logistics services has evolved into a business with a proven track
record, a growing fleet, and a reputation built on consistent
performance and client trust.

Over the years, Jayceed Holdings has had the privilege of serving some
of South Africa's leading blue-chip organisations, with operations
spanning across five provinces. This national footprint is a testament to
our operational capacity, our adaptability, and the confidence that our
clients place in us to deliver — regardless of location or complexity.

Our approach to logistics is structured, professional, and
client-centred. We have developed a robust operational framework
that allows us to accommodate and manage the unique requirements
of each client engagement, ensuring that the right resources,
equipment, and expertise are deployed at the right time and in the
right place. From bulk transport and earthmoving to equipment hire
and site support services, we bring a comprehensive and integrated
capability to every project we undertake.

Jayceed Holdings is also proud to be a major stakeholder in Consortia
Solutions, a majority black-owned firm that shares our commitment
to transformation, service excellence, and the economic
empowerment of previously disadvantaged communities. This
partnership further strengthens our broad-based black economic
empowerment (BBBEE) credentials and reflects our genuine
dedication to contributing to a more inclusive South African economy

Jayceed Holdings is led by its founder and Chief Executive Officer, Mr
Jappy Masangani, whose vision, leadership, and industry insight
continue to drive the growth and direction of the business. Under his
stewardship, Jayceed Holdings remains firmly committed to
expanding its capabilities, deepening its client relationships, and
delivering logistics solutions that make a meaningful difference to the
operations of every client we serve..




MISSION

To be synonymous with excellence in the delivery of
comprehensive logistics and equipment solutions —
setting the benchmark for reliability, professionalism,
and client satisfaction across every sector we serve.

VISION

- Critically applying sound logistics management
principles in our day-to-day operations.

- Embracing new and improved tools and techniques
to continuously enhance our service delivery.

- Identifying and developing exceptional logistics talent
towards operational excellence.

- Fostering an entrepreneurial culture where individuals
are empowered to innovate and grow.

- Building and expanding our strategic network of
logistics expertise across South Africa and beyond.

- Establishing Jayceed Holdings as a trusted home for
logistics professional development and growth.

AWARDS, CERTIFICATIONS
& MEMBERSHIPS

NHBRC, CIDB, COIDA, BBB-EE, DOT-Sure Insurance,
SAICA, CIPC and SARS.



At Jayceed Holdings, we are a comprehensive
logistics and equipment solutions provider,
built to serve the diverse operational demands
of our clients. Here is what sets us apart:

OUR FLEET & EQUIPMENT

- Diverse and well-maintained fleet capable of
handling a wide range of operational
requirements

- TLBs for excavation, loading, and site work

- Tipper trucks for bulk material transport and site
clearance

- Honey sucker trucks for waste and sanitation
services

- Grass cutting tractors for vegetation and land
maintenance

- All equipment is regularly serviced and
maintained to the highest safety and performance
standards

OUR SOLUTIONS & APPROACH

- Tailored logistics and equipment solutions
desighed around your specific operational needs

- Flexible service offerings spanning freight
transport, equipment hire, and site support
services

- Competitive and transparent pricing with no
hidden costs

- Right-sized deployment of transport, equipment,
and manpower for every project




OUR COMMITMENT TO QUALITY & RELIABILITY

- Strict adherence to industry standards and client
specifications on every engagement

- Proactive risk identification and management to
ensure uninterrupted operations

- Consistent on-time delivery and project execution
within agreed budgets

- Dedicated teams focused on seamless service from
mobilisation to completion

OUR COMMUNICATION & GOVERNANCE

- Clear and consistent communication with clients
and stakeholders throughout every engagement

- Real-time progress updates and full operational
visibility at every stage

- Meticulous documentation, record keeping, and
compliance management

- Careful procurement of all goods and services to
meet time, cost, and quality requirements

“At Jayceed Holdings, every resource
we deploy and every service we render
is driven by one purpose — to deliver
integrated, reliable solutions that
power your operations and exceed your
expectations.”




- Supply and transport of potable (clean) water to construction
sites, events and remote locations

- Dust suppression on roads, mines and construction areas

- Water delivery for agriculture, landscaping and emergency supply

- Support for tank filling and site cleaning operations

- Transport and delivery of building materials (sand, stone, bricks)

- Ideal for small to medium construction projectsand tight-access
sites

- Site clean-ups and debris removal

- Flexible short-distance haulage and general transport



Bulk transport of sand, gravel, soil, coal and aggregates
Earthmoving and excavation support

Removal of construction and demolition waste

Reliable hauling for large construction and mining projects

- Excavation, trenching and backfilling services

- Loading and material handling on construction sites
- Site preparation and landscaping

- Suitable for rough terrain and remote areas



- Septic tank pumping and cleaning

- Removal and safe disposal of liquid waste and sludge

- Services for residential, commercial and industrial facilities
- Emergency response for sewage spills and blockages

- Working-at-height solutions for maintenance and
installations

- Streetlight, signage and electrical maintenance

- Tree trimming and building maintenance

- Safe access for construction and inspection work



« High-pressure drain and sewer cleaning

+« Removal of blockages, grease and debris

« Preventative maintenance of pipeline and drainage systems
- Rapid response for emergency sewer backups

- Light delivery and courier services

- Transport of tools, equipment and small loads

- Ideal for urban logistics and last-mile delivery

- Flexible support for daily business transport needs



- Large-area grass cutting and vegetation control

+ Maintenance of roadsides, farms, estates and industrial sites

- Clearing of overgrown land and open fields

- Support for municipal maintenance and property management

- Efficient, cost-effective solution for routine grounds maintenance
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At our company, we are committed
to delivering reliable, efficient and
cost-effective logistics solutions. Our
approach is built on strong planning,
experienced personnel, modern
equipment and continuous improvement.
We focus on building long-term
partnerships by consistently meeting
client expectations and delivering projects
safely, on time and within budget.

OUR KEY PRINCIPLES

- Maintain a dedicated and experienced core
operations team to ensure service consistency and
accountability.

- Structure each project around client requirements,
timelines and operational needs.

- Scale our capacity with qualified drivers, operators
and specialised partners when required.

- Apply best practices in fleet management, route
optimisation, safety and compliance.

- Drive efficiency, cost savings and continuous
operational improvement for every client.
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LOGISTICS
ELIVE
PROCESS

1.INITIATION

4. CLOSE UP &
CONTINOUS
IMPROVEMENT

2. PLANNING



( Nketoana Local Municipality )

Maluti A Phofung Local Municipality

( VKB Group )

Department of Education

( Rethetha Construction )

Seedi Development

( KIR Projects )

Mathelemusa JV Basimilani

( Randwater )

Bloemwater
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QUALITY POLICY

At Jayceed Holdings, quality is not simply a standard
we meet — it is a way of life embedded in everything
we do. We believe that quality is the direct result of
good management, disciplined operations, and a
relentless commitment to getting the right things
done, the right way, every time.

We recognise that there is always a better way to
serve our clients, and we are driven by a culture of
continuous improvement across all our logistics and
equipment services. Whether managing a fleet
deployment, executing a transport contract, or
providing specialised equipment hire, we optimise
the use of every resource at our disposal to deliver
outcomes that are efficient, reliable, and of the
highest standard.

Meeting our clients' requirements is our minimum
performance criteria — exceeding their expectations
is our goal.

SAFETY, HEALTH AND

ENVIRONMENTAL POLICY

Jayceed Holdings is fully committed to maintaining
a clean, safe, and healthy environment for our
employees, contractors, clients, and the
communities in which we operate. The nature of our
work — spanning heavy fleet operations, equipment
hire, excavation, waste management, and land
maintenance — demands the highest levels of safety
awareness and environmental responsibility at all
times.




QUALITY POLICY

Every employee and contractor operating under the
Jayceed Holdings banner carries a personal duty to
prevent harm to themselves, to their colleagues, to
the public, and to the environment. This
responsibility is non-negotiable and forms the
foundation of how we conduct our operations daily.

Jayceed Holdings will at all times comply with all
applicable legislation, regulations, and client
requirements as the minimum benchmark for our
Safety, Health, and Environmental practices. We will
regularly review this policy, our operational practices,
and our performance records to ensure ongoing
improvement and full regulatory compliance

At Jayceed Holdings, a safe operation is a successful
operation — and we will hever compromise on either.

FLEET & EQUIPMENT MAINTENANCE POLICY

All fleet and equipment undergoes scheduled
preventative maintenance, routine safety
inspections, and periodic compliance checks in
accordance with manufacturer guidelines and
applicable regulatory requirements. No vehicle or
piece of equipment is deployed on any operation
unless it has been confirmed as safe, roadworthy,
and fit for purpose. We invest continuously in the
upkeep of our assets to ensure maximum reliability,
minimum downtime, and the safety of our
operators, clients, and the public.
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At Jayceed Holdings, our greatest asset is our people.
Our team is dynamic, experienced, and built to adapt
— capable of adjusting to the unique needs of each
client with respect to geography, operational
demands, available resources, and industry-specific
requirements. We understand that no two clients are
the same, and our team is structured to respond with
flexibility, professionalism, and the right expertise at
every level.

Our core operations team comprises experienced
logistics managers, fleet supervisors, and equipment
specialists, supported by dedicated personnel in cost
management, compliance, administration, and client
liaison. This integrated team structure ensures that
every aspect of your logistics requirement — from
planning and mobilisation through to execution and
close-out — is managed with precision and
accountability.

Jayceed Holdings brings hands-on experience across a
broad range of logistics and equipment service
offerings, including bulk material transport,
earthmoving and excavation support, waste and
sanitation services, land and vegetation maintenance,
equipment hire, and general freight logistics. Our
exposure to projects of a repetitive and specialised
nature has positioned us to package comprehensive,
end-to-end solutions tailored to the specific demands
of each client and sector we serve.




We have successfully delivered standalone services as
well as fully integrated logistics solutions across
multiple industries. Whether mobilising a single piece
of equipment for a short-term assignment or
managing a complex, multi-phase logistics operation,
our team has the experience, tenacity, and operational
depth to deliver results. Some of our most valued
client relationships have grown from being called in to
stabilise and turn around operations that were off
track — and we take pride in our ability to assess a
situation quickly, implement the right solution, and
drive it through to successful completion.

“At Jayceed Holdings, we do not
simply provide a service — we
become an extension of your team,
fully commmitted to your operational
success from start to finish.”
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2nd Floor West Tower, Sandown .
Sandtown, 2196, Gauteng, South Africa

36 Plein Street, Reitz, 9810, Free State, South Africa
Reitz Coordinates - 27.8010° S, 28.4318° E

info@jayceedholdings.co.za
www.jayceedholdings.co.za

0101429613
079 966 2527
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